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Course Outcome:   

At the end of this course students will be able to: 

1. Understand and Explain the basic concepts, functions, roles, functioning and 

processes of Human Resource Management and its relevance in the Event industry.  

2. To integrate the knowledge of HR concepts to take correct business decisions in the 

Event industry and to develop necessary skill set for application of various HR issues 

in Team and Crew Management.  

3. List and describe the key steps in the human resource planning process in events and 

to understand the Human Resource Management challenges posed by Events.  

4. Design and formulate various HRM processes such as Job Analysis, Recruitment and 

Selection, Training and Development, Performance Appraisals and Reward Systems 

and Compensation Plans for the Event Crew.  

5. Analyze the strategic issues and strategies required to select and develop manpower 

resources for effective Crew Management in Events.  

Syllabus 

UNITS Syllabus  HOURS 

Unit I 
Team Building for Event  

● HRM in Event: Introduction, Definition, Objectives, Scope and 

Significance, 

● Human Resource Planning for Event, 

● Career Planning and Succession Planning. 

10 

Unit II 
Recruitment and Selection  

● Job Analysis 

● Methods of Collecting Job Analysis Information 

● Job Descriptions & Job Specifications 

● Recruitment – Meaning and Sources 

● Selection – Meaning and Steps 

● Background Investigations and Reference Checks 

● Types of Interviews 

● Designing and Conducting the effective interview 

15 



Unit III Manpower Training and Development 

● Orientation and Induction of New employees 

● The Training Process 

● Training Methods 

● Management Development – Meaning and On the Job and  

● Off the job Training Methods 

12 

Unit IV 
Performance Appraisal and Compensation Management 

● Performance Appraisal and performance Management 

● Performance Appraisal Methods in event industry  

● The Appraisal Interview 

● Compensation and benefits  

12 

Unit V 
Event Crew Management  

● Position overview: Reporting to the various Events Coordinators 

(Production Coordinator, Reservations Coordinator, Event 

Support Coordinator, Technical Coordinator) 

● Primary responsibilities 

11 
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